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Department Chair
1.
The Chair of a department is appointed by the Provost on the joint recommendation of the department and the Dean.

2.
The major responsibility of the Chair is to coordinate efforts to build a department strong in teaching; scholarship, research, and other creative activities; and service to the University, College, department, and discipline.

3.
The Chair consults with department members concerning matters affecting the department, especially new appointments, curriculum, scheduling, space, budget, utilization of equipment, and faculty evaluations.  The Chair normally presides at regular departmental meetings at which these and other relevant issues are discussed and/or acted upon.

4.
The Chair normally serves a four-year term.  Appointment for subsequent terms follows the procedures outlined below in “Incumbent Chair.”

Incumbent Chair
1.
No later than November of the fourth year, the Dean meets with the Chair to determine whether or not the incumbent is willing to serve another term.

2.
In the event the incumbent is willing to serve another term, the Dean asks the department faculty to evaluate the Chair's performance and to indicate whether or not he/she should be retained.  Prior to voting, the department determines clearly established guidelines for voting eligibility.

3.
If two-thirds or greater of the department wishes to retain the incumbent, the Dean accepts this judgment unless, in his/her estimation, there are compelling reasons not to do so.

4.
When the incumbent is selected by the department, the Dean again meets with him/her to review areas of strength and those needing improvement identified in the evaluations and priorities and goals for the department during the next term.

· The Dean prepares a letter to the Provost recommending reappointment which will include a summary of the evaluation (without attribution) and specific priorities discussed with the Chair. 
· The Provost notifies the Dean of his/her decision regarding the recommendation; the Dean then notifies the Chair of the Provost's decision.

New Chair
1.
In the event the Chair is not willing to serve another term, if more than one-third of the department favors change, or if the Provost does not approve the appointment, the Dean initiates the search process for a new Chair.

2.
When deemed necessary, the Dean meets with the department to review the chair search procedure and discuss any concerns prior to establishing the Chair Search Committee.

3.
The incumbent Chair may serve as an advisor to the Dean during the search.

4.
The Dean selects a Chair Search Committee to conduct the search and election and convey the results to the Dean.  The Chair of the Search Committee is from another department.
5.
When a majority of the department supports one candidate and the Dean accepts the department's judgment, the Dean meets with the nominee to discuss priorities for the Chair and the department.

· The Dean prepares a letter to the Provost recommending appointment which will include the points discussed at the meeting.  Copies of this letter are made available to all department faculty.

· The Provost notifies the Dean of his/her decision regarding the recommendation; the Dean then notifies the nominee of the Provost's decision.

6.
The Dean meets with unsuccessful candidates prior to the announcement of the new chair.

Chair Search Committee
1.
The Chair Search Committee for an internal Chair normally consists of two department faculty members and one faculty member from outside the department, who serves as chair of the committee.

2.
The Dean solicits recommendations for committee members from the department and normally makes selections from those recommendations.  The Dean may use his/her discretion in selecting the committee, and in some cases it may consist of more than the usual three members.

3.
The Chair Search Committee's charge is to:


a)
advertise for and find the most highly qualified candidates available (either from on-campus or off-campus, as determined by the Dean);


b)
contact each faculty and staff member of the department regarding direction and leadership needed by the department and distribute a summary of responses to the department and to the Dean;

c)
provide adequate opportunity for all department faculty to meet with each candidate (usually via a departmental forum);


d)
conduct an election involving all eligible voters (determined by the department’s operating procedures);


e)
maintain confidentiality of all matters relating to the election;


f)
keep the Dean apprised of the progress of the search and report the results of the election to the Dean.  The committee does not select the Chair but may make recommendations to the Dean if desired or requested.
Acting Chair
1.
The Dean appoints, in consultation with the department, an acting Chair (who may be from within or outside the department) if any of the following conditions occur:

· No eligible candidates accept nomination for Chair.

· There is no majority vote on a single candidate.

· In the Dean’s estimation there are compelling reasons not to accept the vote of the department for a Chair.

· The Provost does not approve the recommended appointment.

2.
Under any condition, the Dean meets with the department to discuss and pursue appropriate resolution of a Chair search until an acceptable candidate is selected.
Outside Chair
1.
A search may be initiated for an outside chair when it is evident that no internal candidate is acceptable to all parties, when a position is available for recruitment, and when it is determined that outside leadership would benefit the department.
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