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ACADEMIC GRIEVANCE AND APPEAL POLICY
AND PROCEDURES

1. Policy

Students have protection, through orderly procedures, against arbitrary or
capricious actions or decisions by their instructors; students also have protection
against erroneous actions or decisions by academic units. At the same time,
students are responsible for achieving and maintaining the standards of academic
performance and excellence which are established by their instructors and for
complying with all relevant policies, standards, rules and requirements which are
formulated by the University and the University’s academic units. A student
wishing to pursue an academic grievance or appeal must use the following
grievance procedure once having received notice of the action or decision which
gives rise to the grievance. The emphasis of the grievance procedures is on
informal resolution of the grievance. Grievances which involve hearings before the
Student Academic Grievance Board should be rare.

Students who do not meet the deadlines given in the procedures shall be deemed
to have waived their right to appeal. If any officer of the University or the Board
fails to meet the deadlines established, the student may continue to the next level
in the procedures. The deadlines are set to provide a rapid resolution of the
grievance. However, unforeseen circumstances such as illness or absence from the
campus may result in an extension of a deadline. Such extensions shall be
recorded in writing by the unit head, dean or secretary to the Board, as
appropriate.

2. Academic Grievances
Academic grievances are limited to the following:

(1) A claim by the student that an assigned grade is the result of arbitrary or
capricious application of otherwise valid standards of academic evaluation, or

(2) A claim by the student that the standards for evaluation are arbitrary or
capricious, or

(3) A claim by the student that the instructor has taken an arbitrary or capricious
action which adversely affected the student’s academic progress, or

(4) A claim by the student that an academic unit has reached a decision not in
keeping with University policy or taken an erroneous action which adversely affects
the student’s academic standing or academic career.

Note: Where an action is claimed to be in violation of affirmative action, a
separate set of procedures are used (see Appendix A, WWU Policies on Equal
Opportunity/Nondiscrimination, Affirmative Action, Sexual Harassment, Reasonable
Accommodation).

3. Procedures
A. Resolution and Appeals

A student with an academic grievance against an individual instructor shall first
thoroughly discuss the matter with the instructor involved. The student must meet
with the instructor within ten (10) days of receiving written notification of the
action or decision which gives rise to the grievance. In the case of absence from
the campus of either of the parties, the student shall inform the academic unit
head, in writing, of the existence of the grievance and the unit head shall arrange
for consultation between the parties concerned at the earliest possible opportunity.
Should the faculty member be on extended leave, or have resigned from the
University, the unit head shall act for the instructor.

The instructor and the student should make a good faith effort to resolve the
grievance. Grievances resolved at this stage do not require a written record unless
the resolution involves a grade change or involves academic dishonesty. Grade
changes require the approval of the department chairperson or the dean in the
case of Fairhaven, who then directs the Registrar to make the specific grade
change. A copy of the memo to the Registrar will be sent to the student and
faculty member.

If a resolution is not achieved between the student and the instructor within five
(5) days after the first meeting between the student and instructor, the student
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has five (5) days to ask the academic unit head, or designee, to attempt to
informally resolve the issue. The unit head, or designee, will meet with both
parties to clarify the issues and attempt to resolve them. If the issue is resolved
within five (5) days after the student has sought the assistance of the unit head,
the unit head, or designee, shall prepare an informal agreement, in writing, for
both sides to sign. No reasons need be given. Such an agreement, once signed by
both parties, may not be appealed.

If an agreement cannot be reached within the five-day review period, and the
student still wishes to pursue the grievance, the student shall request the unit
head or designee to present the case to the dean of the college. The unit head
has five (5) days to present the material to the dean. The material presented
should include all of the documents relevant to the case and an analysis of the
issues. The dean shall continue the process of seeking an informal resolution and
collect more material as necessary. If a resolution can be reached, the dean shall
prepare an informal agreement as above. Such an agreement, once signed by
both parties, may not be appealed.

If the student has a grievance against an academic unit, the student shall first
thoroughly discuss the matter with the unit head. The student must meet with the
unit head within ten (10) days of receiving notification of the action or decision of
the unit which gives rise to the grievance. If the grievance is not resolved
information is required for a legitimate educational purpose within ten (10) days
of the initial meeting between the student and the unit head, the student may
request, in writing, further review by the dean of the college, following the
procedures for grievance against individual faculty.

If the grievance against a faculty member or academic unit is not resolved at this
stage, the dean shall make a decision based on the merits of the case. The
reasons for the decision shall be in writing and shall be given to both the student
and the instructor or unit head. The dean’s decision must be rendered and given
to both parties within five (5) days of receiving the material. The written decision
of the dean will include: (1) a statement of the grievance, (2) a statement of the
efforts made to resolve the issue and (3) a statement of action, with reasons.

Either side may appeal a decision of the dean to the Student Academic Grievance
Board. The appeal must be filed within five (5) days after the receipt of the dean’s
written decision.

B. Appeal to the Board

(1) Composition of the Board. The Student Academic Grievance Board shall consist
of six (6) members: three students and three faculty. An administrator appointed
by the Vice President for Student Affairs will serve as executive secretary to the
board and will be responsible for the arranging of meetings and the collection and
maintenance of necessary documents. The board, for any hearing, will be selected
in the following manner:

(a) The pool of board members shall consist of six (6) faculty appointed by
the Faculty Senate for three-year terms; six (6) undergraduate students
and six (6) graduate students appointed by the Associated Students
board for one-year terms.

Each party to the grievance shall have the right to reject two faculty and
two students from the list of the pool of board members.

From the remaining members, the Vice President for Academic Affairs or
designee shall select the board members for the hearing, and shall
appoint the chairperson. If the grievance involves a graduate student, at
least two of the board members must be graduate students.

(2) Appeal Procedures

(a) Lodging appeal. The party appealing to the board shall present the
appeal to the executive secretary of the board within five (5) days after
issuance of the dean’s written decision. The letter of appeal shall state
the basis of the appeal. The secretary will send a copy of the appeal to
the second party to the grievance, who may respond in writing. All
materials used at any stage of the grievance shall be made available to
both parties and to the dean.

Mediation. A mediator may be appointed by the Vice President for
Academic Affairs or designee from a list of four persons previously
appointed by the Faculty Senate. The mediator has five (5) days from
the time of appointment to attempt to resolve the issue to the
satisfaction of both parties; otherwise the appeal proceeds to a hearing.
Hearing. A hearing shall be called within fifteen (15) days of the filing of
the appeal unless both parties agree to a delay, or unless the grievance
is resolved through mediation.
A quorum is four (4) members of the board. Both the student and the instructor
may be accompanied by an advocate (although not a legal professional).
Both the student and the faculty member shall be invited to present oral
arguments which shall be restricted to matters already in the record. New causes
for grievance may not be raised at the hearing. Members of the board may
question either party.
No testimony may be taken by the board unless both parties are present, or have
waived their right to be present.
At the conclusion of the hearing, the board shall, in writing,
(a) Request additional information, to be considered at a future hearing, or
(b) Find that there is insufficient cause to overrule the dean’s decision and
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recommend to the Vice President for Academic Affairs that it be upheld, compromise-freedom-oHnguinsnorthelullilmentolacademicresponsibilities:

or

(©) Find that there is sufficient cause to modify or overrule the dean’s
decision and recommend appropriate action to the Vice President for
Academic Affairs.

C. Appeal to the Vice President for Academic Affairs

Either party may appeal to the Vice President for Academic Affairs from a decision
by the board. Such appeal shall be made, in writing, within five (5) days after the
issuance of the board'’s written decision. The board chairman has the right to
make a written response to the appeal within five (5) days of filing the appeal. e = DR o o .
The vice president may overrule or modify the decision of the board only if that IS ARSI N
decision was arbitrary, capricious, based on insufficient information, or was beyond Y Y
the scope of these procedures as defined in Section 2. The decision of the Vice
President for Academic Affairs is final. Copies of the vice president’s decision will
be sent to the student, faculty member, unit head, dean, chairperson and
secretary of the board.

D. Maintenance of Records

All written statements and testimony considered in the grievance process and a
copy of the final written decision of the board or academic vice president shall be
retained on file in the academic vice president’s office for a period of one (1) year
following final disposition of the grievance.

Where a solution or decision results in a grade change, the unit head shall inform
the registrar of the grade change.

4. Definitions

These definitions are for the purposes of these procedures only:

(1) “Academic unit” is Fairhaven college or a department within the colleges of
Business and Economics, Fine and Performing Arts, Humanities and Social
Sciences, Huxley, Sciences and Technology, or Woodring College of Education.
(2) “Unit head” is the department chairperson, or, in the case of Fairhaven
college, the chairperson of the college personnel committee.

(3) The unit head “designee” can be any faculty member or administrator from
the academic unit.

(4) Reference to “days” means “school days” and includes the registration period
and the week in which exams are scheduled.
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