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The business process analysis portion of the FAMIS Project is complete. The next
portion of Phase | implementation is to start mapping how we do business to how FAMIS
processes business. We will begin with basic test data in FAMIS and some basic screen
navigation training. The goals are to make sure we understand how work is processed in
FAMIS, identify current Job Cost data elements to be cross-walked to FAMIS and
identify those areas within the software that will require special attention or management
level decisions on how we will operate within the bounds of the FAMIS software.

If you have any questions about FAMIS, please contact any FAMIS Core Team member.
Members are: Gary Roberts, Gary Jordan, Reatha Cammack, Steve Ludemann,
Elaine Kazmierski, and Jeff Packer &Steve Weinberg (ADMCS).



