OFFICIAL MINUTES
Faculty Senate Meeting, 13 November 2017
Call to order: Senate President Allison Giffen called Senators to order at 4:02 pm, welcoming a total of 50
attendees (roster attached).
Minutes: Senators approved minutes of 30 October 2017 as written.
REPORTS AND ANNOUNCEMENTS
Senate President Giffen:
• WWU Humans vs Zombies game is taking place Tuesday, November 14 to Saturday, November 18.
President Giffen met with Julia Rutledge, AS VP for Activities, and conveyed faculty concerns about the
game.
Brent Carbajal, Provost
• Reminded Senators that faculty reviews, professional leave, and summer grant processes are beginning.
Steven Garfinkle, Acting UFWW President
• UFWW is working with the Provost’s Office to resolve the issue of individuals who do not hold faculty
appointments teaching credit-bearing courses.
• UFWW is in conversation with Western about some concerns regarding the intersection between
Western’s contract with Study Group and Western’s contract with UFWW.
• During spring quarter, UFWW expects to reopen negotiation on compensation and up to two additional
sections in the current Collective Bargaining Agreement. Matt Roelofs will lead the UFWW Bargaining
Team.
Hunter Eider, AS VP for Academic Affairs
• The Student Technology Fee (STF) committee met last week. The next meeting is scheduled for
December.
• Ana Ramirez, AS VP for Governmental Affairs Elect, invites faculty to meet with the Washington Student
Association Board on Wednesday, November 15 from 2 to 5:30 pm in VU 567.
Roger Anderson, Faculty Legislative Representative
• The Council of Faculty (COF) expects to meet next week.
APPOINTMENTS AND ELECTIONS
Standing Committee appointments: A motion to nominate Kristin Denham to serve as Senator on the
Senate Extended Education Committee (SEEC) and confirm all appointments to Senate standing
committees (forwarded by McNeel Jantzen and seconded) passed. The following appointments were
confirmed:
To Academic Technology Committee (ATC):
Area D, CFPA: John Friesen, Music
To Senate Library Committee (SLC):
Area A, CSE: Michael Tsikerdekis, Computer Science
To Senate Extended Education Committee (SEEC):
Senator: Kristin Denham, English
Prepared by Kylee Swift, 21 November 2017
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John Lund, Appointments and Elections Officer, requested that Senators consider serving on the Academic
Technology Committee (ATC).
DISCUSSION ITEM
Western’s Global Pathway Program: Vicki Hamblin, Executive Director of the Institute for Global Engagement,
Brent Carbajal, Provost and Vice President for Academic Affairs, and President Sabah Randhawa responded to
questions and concerns raised by faculty and students about the contract Western recently signed with Study
Group to establish a Global Pathway Program intended to bring more international students to Western.
President Giffen expressed the position that the contract between Western and Study Group represents a
breach of shared governance and a betrayal of faculty trust. Giffen emphasized that faculty should have
been involved in all stages of the decision to utilize a private education agent and that Western, as a public
institution, needs to be transparent when transferring financial resources to private organizations and take
care to ensure that corporate interests are not privileged over those of the public and institution.
Hamblin provided a brief history of Western’s internationalization efforts since 2010 and emphasized that
faculty have been involved in all previous internationalization conversations. Hamblin stated that a lack of
funding, infrastructure and expertise prevented Western from increasing recruitment of international
students. Hamblin clarified that her involvement with the Global Pathway Program began when she was
asked to serve on an Academic Implementation Group after the contract with Study Group had already
been signed, and although she was not involved in identifying Study Group as a partner, she believes that
the partnership will help Western achieve its goals of bringing more international students to Western.
Hamblin stated that the Academic Implementation Group involves faculty from Extended Education’s
Intensive English Program (IEP) as well as faculty from other academic programs and explained that the
role of the group is to develop a draft pathway program model including a set of guiding principles; a
content course model with credit-course options approved for inclusion by academic directors, chairs, and
deans; as well as recommendations on program processes. Hamblin stated that this draft model will be
shared with the campus community and that faculty development and assessment of the Global Pathway
Program offerings will be ongoing. Hamblin also clarified that one of the documents that has been
circulated to faculty was created by Extended Education staff for the purposes of Homeland Security and
was not intended to serve as a model for Western’s Global Pathway Program.
Carbajal provided an outline of events leading up to signing a contract with Study Group. Carbajal stated
that faculty had been involved in discussion regarding establishing a partnership with a different pathway
organization, but that organization decided to partner with another northwest university. Carbajal added that
pathway companies operate on an exclusivity basis. Carbajal stated that the election of President Trump
changed the dynamics of international student recruitment. Faculty inquired why they were not included in
discussion about signing a contract with Study Group. Carbajal stated that faculty had been involved in
previous conversations about internationalization efforts and added that although faculty were not involved
in the Study Group contract process, faculty will be involved in the development of the program now that
the contract has been signed. Carbajal informed meeting attendees that Western can expect approximately
75 international undergraduate students and 25 international graduate students for the 2018-19 academic
year, with a goal of increasing international student enrollment to approximately 700-800 students. Students
involved in the Global Pathway Program will participate in Western’s IEP program for one to three quarters
depending on their level of English proficiency before they are matriculated into credit-bearing courses.
Carbajal confirmed that Pathway Program participants are not supplanting Washington students and stated
that Study Group is committed to recruiting students from multiple countries into various disciplines.
Carbajal added that he plans to travel to James Madison University to learn more about their pathway
program with Study Group and hopes faculty will accompany him. President Randhawa stated that he
believed signing with Study Group was a good way to move Western forward regarding its goals of
increasing the number of international students at Western and described his experience with private
partnerships to increase international student enrollment at Oregon State University.
Faculty expressed dismay that Western signed a ten-year contract with Study Group without faculty
involvement. Meeting attendees added that although faculty have been involved in many conversations
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about internationalization, they were not included in conversation with Study Group and feel this is a
violation of shared governance given the ramifications of signing a 10-year contract with a private partner to
increase student enrollment. Faculty inquired why Western had to partner with an external group to create
this type of program and what Study Group gains from this partnership. UFWW Acting President Steven
Garfinkle stated that he believes it is appropriate to have a Faculty Senate and a UFWW representative on
the Academic Implementation Group and expressed surprise that the Collective Bargaining Agreement
(CBA) was not referenced in the Study Group contract, specifically in the areas related to intellectual
property, complaint procedures, and in the section that notes all faculty will be employees of Western.
Garfinkle stated that UFWW has already been in conversation with President Randhawa about this issue
and President Randhawa has expressed his commitment to the CBA. Carbajal stated that representatives
from Faculty Senate and UFWW can be added to the Academic Implementation Group and reference to
the CBA can likely be added to the contract.
Faculty questioned why the contract with Study Group includes lower entrance standards for Pathway
Program participants than for other students, expressing concern that students solicited by Study Group will
not be fully prepared to succeed at Western. Faculty added that the payment structure could incentivize
Study Group’s education consultants to solicit less prepared students as consultants are paid a commission
for each international student enrolled at Western. Carbajal noted that Study Group has a graduation rate of
90% and stated that Study Group will collaborate with Enrollment and Student Services in order to
contribute to student success and will also monitor for testing fraud. Carbajal agreed to ask Study Group for
information on how it manages its high success rate and also agreed to ask Admissions to provide a more
comprehensive explanation on the entrance requirements stipulated in the Study Group contract. Hamblin
stated that the Academic Implementation Group is carefully considering how to support the Pathway
Program participants, adding that the group is working with Academic Advising, IEP, and Study Group to
build a pipeline of support for Pathway Program participants.
Faculty expressed concern that the payment structure outlined in the contract does not incentivize Study
Group to continue to support Pathway Program participants beyond the first year of enrollment. President
Randhawa noted that Western successfully negotiated a revision to the payment structure in order to help
address this concern. Meeting attendees inquired about the types of supports and resources required by
international students and whether Western will need to reallocate resources in order to support Pathway
Program participants. Student representatives expressed concern that Western is lumping students with
vastly different experiences and needs under an umbrella term of diversity and questioned how Western will
meet the needs of its current diverse study body while also contributing resources to support Pathway
Program participants. President Randhawa stated that Western is committed to the success of all of its
students and that it is possible to designate some of the resources generated from the Global Pathway
Program to support specific student services and initiatives.
Faculty expressed concern that the contract with Study Group stipulates that Western will provide space for
the Pathway Program, noting Western’s current space challenges, and inquired whether space on campus
will be prioritized for this program. President Randhawa acknowledged that there will be space challenges in
the short-term and stated that he is working with the Vice Presidents to help address some of the space
needs. President Randhawa added that the Pathway Program is expected to generate resources that could be
used for space renovations and enhancements.
Faculty asked how President Randhawa and Provost Carbajal will ensure that shared governance is
respected in future and that faculty are broadly included throughout important conversations. Carbajal
stated that he recognizes the importance of ongoing communication and involving all stakeholders. Meeting
attendees noted the importance of shared governance for transparent and ethical decision making.
Senators adjourned at 5:52 pm.
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