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Introduction 
Below is an overview of six thematic categories emerging from the notes taken during the first three quarters of the 100 Community Conversations including a pie chart showing percentage of notes by theme, followed by a summary including shared perceptions, telling quotations (italicized), and representative questions (bulleted).  This document reflects a summary of all notes submitted by February 26, 2010.
Six Major Themes 
CAMPUS-COMMUNITY INTERRELATIONSHIP

~ emphasizes outreach, reciprocity, internships, experiential learning
COMMUNICATION AND MARKETING

~focuses on both branding efforts and the desire/need to communicate WWU successes
RELATIONSHIPS AND INTERACTION

~speaks to close student-teacher relationships, small classes, personal attention
INCLUSION AND ACCESS 

~addresses the goals of diversity and includes negatives associated with campus isolation
CURRICULUM

~centers on courses; includes international studies, global awareness, cultural competency
INNOVATION

~captures the desire to take risks, use new technologies, and be entrepreneurial
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Summary
The following shared perceptions, telling quotations, and representative questions highlight the shared meaning emerging from student-scribed notes across the six thematic categories. 
CAMPUS-COMMUNITY INTERRELATIONSHIP

This category of comments is the largest and centers on a recurring refrain: Community members said they want to interact much more than they do with members of the campus community.  They want to participate in and contribute to campus activities, and they want to gain from the expertise and energy of University members.  Campus constituents seemed generally satisfied with the level of interaction between them and the surrounding community, but people off campus wanted to participate in special events as well as formal/ongoing exchanges, and many seek transformational partnerships.  Some participants urged a stronger presence in the Seattle area.
I’ve lived in Bellingham for 15 years now and Western has seemed like it is just on the hill.
Integrate the college into the community and the community into the college.
I know a lot of professors and know they’re involved in the community.  The student 

    involvement is what I’m missing
Campus needs a central hub for community to come to.
Institutional resources should be accessible to community members whose taxes contribute to its support. 
· What can WWU do for the public?

· How can WWU lead the community forward?

· How can the community connect with WWU? 
· How to enhance our collaboration with Bellingham Technical College & Whatcom CC?

· What about a convention for the community?
· How is WWU making a difference in WA? In the region?  Beyond?
COMMUNICATION AND MARKETING

These comments, making up the second most frequently occurring category, call for more detailed and broad-based messaging about what is happening at WWU.  Community members expressed a sense of pride in WWU, but often did not know what specifically WWU is doing that grounds that sense of pride.  They wanted to see more details of what’s working at WWU; they wanted to feel part of Western’s successes by at least knowing more about them.  They urged using all forms of communication including having a virtual dialogue forum.  A number of participants expressed their appreciation for being invited into these Conversations.
It is sad the word hasn’t gotten out – it’s (WWU) a hidden gem.
What are your strengths?  I’ve lived here 7 years and I don’t interact with it.
You say Western wants success, but I’m not sure what that looks like.  I think the community 
    should know what that success looks like.

· What is our best story to tell?

· What is the WWU brand? 
· How might Western’s logo be redesigned to be distinctive and more inviting?

· How might Western’s homepage be redesigned to communicate more effectively?

RELATIONSHIPS AND INTERACTION
This set of comments calls for attention to personalized instruction, relationship-building, and human interaction.  Parents often pointed to the faculty/staff-student interaction as high on their list of desirable traits in a Western education and worried that increasing class size would change that possibility; employers said they want to hire graduates who have strong interpersonal skills. In a number of sessions, the greatest emphasis was on building personal relationships; several alumni said the personal connections they made with faculty and staff were the best and most influential part of the Western experience.  Several alumni said they would like to be virtual mentors.
Western functions like a private school - small classes and connections- don’t want to lose that.
Western is considered to be a university that “takes care of its students.”
The brand of Western is “growing the individual.”
· How to maintain student connections with more students and fewer faculty?

· How well is WWU tracking alums and building relationships?

INCLUSION AND ACCESS
These comments point to an interest in several kinds of issues: ensuring that diverse groups including lower socio-economic students get into college, making Western even more supportive of non-traditional and under-represented students, enabling all students to move more smoothly and expeditiously though their degree programs, and even opening up more opportunities for community members to take Western courses.
Being a publically purposed university means being accessible financially, physically,
    and socially.

Compass2Campus is a great way to help first generation and lower income kids see 
   that college is possible for them. Why not extend the model to students of color.
Recruiting students of color requires different strategies than recruiting the general 

   population.

We can’t just recruit students from under-represented groups; we need to support them by knowing their unique needs.
· How to protect students from lower socio-economic situations as tuition rises?

· What does a publicly purposed university look like for students of color?
· How to sustain a genuinely welcoming, safe campus both physically and emotionally?
· How to promote more interaction between the diverse individuals/groups we have?

· How can the community access campus resources/activities when parking is so difficult?
CURRICULUM
Comments in this category address specific suggestions for ways to enhance coursework and degree programs in ways that will more directly benefit the community/public good.  In particular, participants mentioned more attention to teaching cultural competency and global awareness not only by offering opportunities for international travel, but also by studying other cultures and languages.  Some voiced a desire for interdisciplinary studies. Business representatives urged sustaining a broad liberal arts foundation while fostering professional skills; said they need to be integrated.  Many parents said they expect their sons and daughters to receive both the credentials and the knowledge and skills to gain employment and be successful.  A number quite pointedly called for reducing time to degree/offering more opportunities to count internships toward degree requirements.
Faculty need to learn culturally competency in order to teach it.

Need more emphasis on application of knowledge.

Academic programs should drive and inspire community partnership initiatives. 
(Have) a Nursing program.
 Stop measuring the time to degree in 6 years!
Students need to come out of school running – fully ready and prepared for business
· Why does it have to take 5 years or more to finish?  Why not reduce credits needed?
· How to stay the course of a strong liberal arts education and respond to external pressures and budget cuts?

· What about a model so students can choose various paths of general ed requirements?
· How to integrate coursework with experiential learning?
INNOVATION
While this category of comments represents the smallest in terms of number, calls for greater inventiveness are implicit in many comments grouped in other categories as well.  Participants urged being entrepreneurial in the long-term, taking greater risks in creating new alliances and expanding signature programs, while retaining existing quality programs.  Many saw sustainability as a natural path for being innovative.  A number applauded the Compass2Campus program and urged expanded versions of student-to-student mentoring at WWU.
Offer classes after hours and downtown – to help revitalize downtown 
Sell dorms to private companies
Partner with St Joes to offer medical programs

Get involved in Ski to Sea

Cater to the growing retired population in Bellingham.
Organize alumni to lobby and fundraise.
· Would it be possible for a business to pay for a course or a series of courses?

· Could WWU charge higher tuition for some programs?  Could WWU charge lower tuition for early morning/evening courses and higher tuition for prime time courses?
· Could a CBE partnership with Huxley help to develop grants for sustainability?

· To what extent can Western be an active partner in developing the Waterfront?
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