100 Community Conversations
Brainstorming Session

March 11, 2010

Squalicum Boathouse

Attending:  Bruce Shepard, Stephanie Bowers, Patricia Woehrlin, Deborah DeWees, Mark Bagley, Betsy Bierer, Carmen Werder, Jessie Hammond, Catherine Riordan, Eileen Coughlin, Steve Swan, Brad Smith, Brent Carbajal, Chris Cox, Brian Burton, Dan Guyette, Roger Gilman, Stephanie Salzman, Moheb Ghali, Steve Vanderstaay, Paul Cocke, John Lawson

Unable to Attend:  Arlan Norman, Matt Jarrell, Kathy Wetherell
Opening – Bruce Shepard

· Bruce welcomed the group and announced some brief University business.  Bruce looking forward to discussing the 100 Community Conversations.  We have set about to look to our community to help us to define a publicly purposed University.  
· Would like to create a sense of ownership with the material
· Create awareness of Western

· Help to fortify a legitimacy with our donors – we listened and this is what we will do about it
· Process of asking isn’t necessarily efficient but it is effective

· Would like to create a framework today with a subset of goals 

· Discuss what have we learned at each individual conversations
· Listen, interpret and find meaning – and come back with something even more meaningful

· We’ll discuss what are the opportunities, strengths and vulnerabilities of Western
Session Goals

Carmen Werder was introduced and gave the group 15 minutes to look over the summary briefly prior to starting the discussion.  Also gave the group the opportunity to add anything they feel is of significance to the notes – via index cards on the tables.   
Review of Data

The group started a discussion  around the topic “What have you heard, what might be missing from the notes.”

Catherine shared comments she had about Western’s niches; remain focused on what we are good at.
Be more like a business.  Build on our areas of strength.
Eileen – there seems to be an absence relative to our local community of understanding or information about what we are actually good at.

Stephanie – locally they want to know about it- want to be proud of Western – but kept asking for more communication and felt an absence of understanding our strengths locally.  

Roger – one theme I didn’t see in the notes – was community claims that the university isn’t drawing on the talents, skills and connections with the community.  Why doesn’t Western know and utilize what the community can offer.

RE: Bellingham – Western connection.  There is a characterization that Bellingham has unrealized potential – that we are an underachiever.  Question emerges – where is that leadership going to come from?  

A community member suggested.  What if Western had an image more like Village Books or Hardware Sales – the way they service and are connected to the community – if Western could be perceived the same way – something to aspire to.

Steve  - Had been asked whether we were aware of the expertise in the Semiamhoo and Blaine area. 
Moheb – we may have community resources but need a role for them, for their leadership.

Bruce recently met with Phil Condit and Bill Ayers.  That conversation mentioned that our state has prospered serendipitously without a real plan, because of Microsoft and others – but it is getting to be a rougher world out there – and no one is showing real leadership in Washington to protect the economic development.  Is there a role for Western there?
Stephanie mentions that participants have been continually very grateful – it is very important to them that they got to talk, that they were being asked for their opinion.  Thanked us for the conversation itself.  Old adage – If you ask someone for money – they give you their advice – if you ask for their advice they will give you money.    

Community members also have offered more ideas after the fact, via emails and letters to Bruce and others.  There is an email address at Conversations@wwu.edu   for any further comments people would like to add.  Also a website link at President’s home page – under Initiatives.  

Being a publicly purposed university means being publicly accessible.  Older community members were looking for opportunities to engage.  
Connectedness is a two way street.  Currently seeing a lot of protectionism  – Western  can reach out when many others are focusing inward.  
We may be operating on a model that is outdated.  Need more partnerships – more connections with other educational institutions.  

Deborah discussed her conversations with Alums – they clearly don’t what us to change what they love.  Some of the more IT based alums are looking for cross-pollinated international experiences, via new technologies.  Cost of travel abroad vs. international technology.  We have that technology but no one hears about it.

Stephanie Salzman mentioned that the word Learning doesn’t appear in the text.  Her conversations really did emphasize learning and how Western needs to redefine what learning is.  

Need to be careful about misrepresenting ourselves, one example is the mention of small class sizes – in fact, many have heard that classes are much bigger than they thought they would be.  Be cautious of representing ourselves in a way – we cannot fiscally or realistically achieve.
Funding – sense that people were supportive of differential funding.  

Felt a real affection for Western – but a little anger too – a real affectionate bond but a very strong demand of us.  If we can deliver on that demand – it will only take a little bit to turn it to joy.  

Don’t overlook the parking comments – always one of the first things people mention.

 Deborah – Some alumni shared dismay that people did not respond or agree to attend their hosted conversation.   The comment was – yeah we’ll go and talk and talk, they’ll leave and we’ll never hear from them again.  We need to walk the talk.

We have to deliver.   

Indentifying Paramount Purposes

Broke into 4 groups to discuss and identify 2 or 3 Paramount Purposes.  Purposes that don’t change – and how should they be served.
Team One:

Create and Engage Communities
· Integrate

· Community & university identifies problems and solutions

· Co-designs solutions

· World ready

Provide Access

· Inspire the future

· Ambitious for success

Foster Learning

· Real world ready
· Create & discover

· Extra-ordinary students

Team Two:

1. Western transforms students into global citizens who would make profound impacts in all our communities
2. Western is a source of cultural and intellectual vitality for all our communities
3. Western values and invites the talents, expertise and wisdom of our communities
Team Three:

· To educate and inspire

· To produce leaders and problem-solvers

· To contribute scholarly and creative work of significance to our communities
Team Four:

1. Lead in creating and sustaining new, richer and more inclusive visions of learning
Objective: create more opportunities for applied learning, experiential learning

2. To contribute our individual and collective expertise for the good of the communities we serve by creating dynamic partnerships with them. 

Objective:  Harness expertise and energy of our Alumni

Community – (in red) above was highlighted as a common theme among the four groups.
Creating relationships – our next steps should build on those relationships.  
Next steps – 
Paramount Purposes will be emailed to the group.  This initiative is a great way to engage people.  We will be wrapping up this project by mid-April.  Bruce will be using this information in talks to campus in mid-April and around the region in May.  
Another tangible product will be the case statement for the comprehensive campaign.  

What are the next steps, next pieces, how we will deliver the results.  Not just talk!  
Are we really ready for change and innovation?  Step we haven’t taken is how are we going to change? We don’t want to remain a well kept secret – we will need to change the culture of the University to do so.  

