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Introduction
Cyndie and I are delighted to be here with you.  A year ago, you were welcoming us.  This morning, we welcome you as we gather together to begin a new academic year.
I love the rhythms of the academic life, particularly the excitement as a new year begins.  I expect you, as have I for the past 37 years of opening sessions, feel a twinge of anxiousness about the unknowns ahead, but, predominantly, excitement about the challenges and opportunities of a whole new academic year awaiting us all. 
The anticipation of open terrain awaiting our footprints.
All summer, I pondered how best to use these moments, how to make them of greatest value to you.  This is a rare opportunity to speak to the university assembled.   You have every right to expect me to candidly and fully share my best thinking.  
I should warn that I am a bit old fashioned.  I think it not too much to ask of each other, even in this era of texting and maximum 140 character tweets, that some significant time, once a year, be dedicated to hearing from the president.  And, there is much to talk about.  
First, I join in congratulating our award winners.  Ours is a university of such excellence, and excellence so demonstrably engaged.  As outstanding as their records are, our winners are still just representative of what, at Western, is pervasive dedication to being the very best.  Well done and thank you all.
When I refer to pervasive excellence, by the way, that is not mere presidential hype.  It was my greatest “take away” from those 90 listening sessions last fall.  It is more recently documented in all its amazing richness in the Annual Report now available on the web.  Need to bolster your pride in Western and our solid foundation for even brighter futures: do look through that report at: Annual Report on the University Communications website.
Now, there is a certain ritualistic aspect to presidential remarks on occasions such as this: normally to speak first of the accomplishments of the year just concluded and then of the year ahead.  Today I will repeat the ritual.  But, there will be little ritualistic in my remarks for there was little normal about the year just passed.  Nor, will there be in the year that lies ahead.
The Year Just Concluded

Last year was much about learning, me learning about you, you about me.  There were those listening sessions involving over 2,000 people, a stakeholders survey, the electronic forums, discussions on immediate plans for Western, and hundreds of other meetings with individuals and groups around the state.  Combine this with our planning and transparent budgeting process, driven as it was by mission, vision, and SWOT analyses at both the university and planning unit levels.  What we put in place was an extension of our strategic planning process.  
Given the prospect of budget cuts, the existing strategic plan was so broadly inclusive that it could not be pursued in equal measure on all its many dimensions.  We needed to settle upon some realistic areas within the existing plan upon which to concentrate our immediate tactical efforts.
Who determined those areas?  You did:  campus, community, Board of Trustees.  Mid-year, I reported back on what you had told me were our needs and priorities.  They all fit within the existing strategic plan but were more immediately relevant and practical, focusing as they necessarily had to on steps we all could take that did not initially require significant new funding.   These areas you identified provide the structure I will now use to report back to you on the year just concluded.
Keeping an eye on the clock, I will pick only selected highlights.  A more comprehensive annual accounting is available on the web, attached to these comments. Please refer to the 15 Initiatives on my website. 
Our outstanding record of research and creativity continues:  last year, you published 80 books and edited volumes, 379 refereed journal articles, presented 696 papers at scholarly conferences, and showed artistic creations at 232 exhibits and 479 performances in addition to producing 35 recordings. Two patents on inventions by faculty were issued and the reviews of two other patent applications are pending.
In the area of Academic Quality and Innovation, interdisciplinary programs were under development last year involving faculty across campus.  For example: the College of Business and Economics is developing a bachelor’s degree combining study of environmental issues and policy, economic analysis, and business management. This will be one of the first in the country to combine these three areas in one degree.  Another example--many College of Humanities and Social Sciences faculty have drafted a white paper on the “allied health” initiative.
Our Fairhaven College is just one example of how Western is leading necessary changes in higher education today, incubating new ways to promote student learning.  I quote from the jacket cover of a new book that addresses the need for transformation in education today, “Fixing College Education: a curriculum for the Twenty-first Century,” by Professor Charles Muscatine of the University of California at Berkeley:
“Fixing College Education predicts new roles for students and faculty, redefines educational breadth and depth, and calls for deeper assessment of learning and teaching.  Muscatine highlights the outstanding colleges and universities, including Harvard, Boston University Professor’s Program, and Fairhaven College at Western Washington University,  that already remade their curricula successfully or adopted features like the ones he proposes. Muscatine argues that the new curriculum is better able than the old to produce good scholars and good citizens for the twenty-first century.”
This recognition is one measure of the Western’s success in setting new standards of best practices based on careful experimentation.  
Strides were made in our Institutional Research capabilities:  providing a set of wide-ranging indicators for informed and transparent decision making, allowing departments and deans to reach decisions about how to most effectively utilize reduced budgets.  The Graduate School carefully studied four cohorts of Western graduate students to better understand the factors that influence completion rates and time to degree.  With the leadership of the Provost’s Office, we have become a participant in the joint American Association of State Colleges and Universities (AASCU) and Association of Public and Land-Grant Universities (formerly NASULGC) ) national initiative known as the “Voluntary System of Accountability.”  
Essential partnerships are being formed. One example:  the College of Sciences and Technology, the Port of Bellingham, Bellingham Technical College, and private industry have partnered at the Waterfront Development Zone to establish the Technology Development Center.  There, shared expertise is engaged in cutting edge learning opportunities for our students and economic development projects of value to the region and state.  
As regards continuing innovation and being willing to take some risks, there are so many examples but here are two: Western’s new Karen W. Morse Institute for leadership, under the inaugural leadership of Dr. Joseph Garcia is seeking to advance the research and study of leadership as well as to collaborate with the portfolio of opportunities within Student Affairs and… to further broaden, enrich and engage the education of our students, making leadership a hallmark of the Western experience. Woodring’s Community Action Grant Program provides  “seed monies” to support faculty in their pursuit of innovative programmatic ventures with partners in the community and with other education agencies.  
In the area of educational outreach, Woodring continues to add programs and students, this fall serving 1,139 students in undergraduate, graduate, and certificate programs on site in Bremerton, Everett, and Seattle; Huxley College of the Environment has taken a major step in now offering two bachelor’s degrees in Everett; the College of Business and Economics, again in a major step for that college, will be offering an executive MBA program in Everett as well.
In transparent decision making and budgeting, I will simply repeat what I believe governance leadership volunteered in their reports at a recent meeting of our Trustees: in the last year, the transparency of Western’s budgeting and decision making moved from the significantly problematic to setting a mark that the other Washington public higher education institutions need to strive to reach.
In the area of sustainability, Western asserted its leadership in many “green” areas.  Important research on climate change was conducted by faculty and students at Huxley College, the College of Sciences and Technology, Shannon Point Marine Center, Fairhaven College, and many other departments across campus.  The EPA ranked Western among the top 10 universities purchasing green power in the nation.  We can all take particular pride in the fact that, last spring, our custodians received national recognition for their leadership in green cleaning methods.
Last year, you identified the roles of Graduate Programs and International Programs as requiring serious and constructive reexamination.   Last spring and over the summer, faculty groups prepared white papers that will be valuable bases for continuing discussions of our opportunities and intentions in these areas.  In the area of international education, I will add that Western now has full-time leadership for this area and one of our largest cohorts of international students ever: 300 students from abroad representing over 40 nations.   
Momentum at the Waterfront continued: Beginning the academic year in an atmosphere in which our two partners were publicly jousting, major progress has been made in mutual understanding and real partnership; we just recently had the first meeting of the university and Port development entity – called Western Crossing Development; discussions continue with the Port and City about physical site acquisition and development; and, while the recession has slowed the process, this was used as an opportunity to engage, year long, in discussions to refine and better plan just what will comprise the initial components of Western’s presence on the Waterfront.  
In the area of Advancement, our university colleagues and the Foundation Board have enthusiastically embraced the initiation of a comprehensive fund-raising campaign – the last was initiated at Western over fifteen years ago.  They are applying great creativity to what they want to be an institution-transforming effort in enhancing the margin of excellence at Western.
Last year, you demanded that Diversity be a top priority.  I am particularly encouraged by the further activation of the Minority Employees Council and their willingness to provide us with candid and direct counsel; You have aggressively embraced Compass 2 Campus, a program for major expansion of the pipeline to those in the schools where families are least likely to have gone to college; and Dr. Ojikutu and Dr. Guenter-Schlesinger have researched best practices concerning faculty and staff diversity retention and recruitment practices with a report under consideration by a number of groups; and, through a difficult budget year, a recurring budget line was established to support such initiatives.   As helpful as the MEC and Kunle and Sue have been in all of this, they would be the first to point out that progress here is a responsibility which must be shared by all of us.  
Just a brief sampling.  Finally, in looking back, we must note the budget cuts we were required to make, cuts several times larger than this university had seen.  Our ability to support everything from office custodial services to counseling of distressed students has been affected.  For many of the cuts, we are taking substantial risks without really knowing what the full consequences are likely to be.  For example, after reducing class sections by 10% to 15% while maintaining seat capacity, significant risks ensue concerning the quality of learning, the richness of the curriculum, and effects upon our students’ time to degree.  Several important initiatives badly needed by the state simply had to be shelved.  And, we must acknowledge that, in not filling 164 positions, while there are consequences for our ability to serve, there were also serious consequences for former colleagues as well as for ourselves and our shared sense of community.   
Looking Ahead 

I am so proud of this university.  We did more than simply come through some tough times.  We came through together.  Concern and caring for each other was so evident and so important.  
Openness and communication were also key.  With those values in mind, I now turn to looking ahead.
While we came through the year with core commitments intact, we did see state support for our operating budget drop from 60% to 43%.  I don’t mean over decades, I mean over night.
Was this an aberration?  Can we see brighter years immediately ahead?  We cannot.  I will spare you the details – they are in a white paper now on the web, but the state’s fiscal prospects, over the next four years, gets only more gloomy.
We have passed a watershed.  What does it mean for the public to become a minority stakeholder in their premier public comprehensive university?  What does that mean for us and our mission?  What does that mean for Washington and our state’s future?
None of us alone have answers to these questions.  So, this period in the evolution – perhaps transformation – of Western requires all our full intellectual engagement in critically yet constructively and collegially challenging each other’s very best thinking.  Do challenge mine: fully, critically, …  collegially.
This morning, I will spare you my thinking on the context in which we must determine Western’s future: the transformations under way within society, and within American higher education and, as important, the complex political context for higher education here in Washington.  That context and a full analysis can be found among the several white papers now on the web and designed to engage and stimulate your best thinking.  This morning, I will move immediately to the strategies that the summer-long pondering led me to.    
Last year, I did a lot of listening.  This year, I certainly will continue to listen but will do more serious questioning: questions that, if I am really doing my job for you, will make you, me, others feel uncomfortable.  
Why?  Just as we do with our students in classrooms, so too with ourselves and our university, we must ask questions that take us outside the realm of the known and familiar.  Today’s known and familiar is tomorrow’s irrelevance; fail to ask the discomforting questions and we risk becoming irrelevant ourselves.    
There will be much ambiguity in what I sketch.  And, that, too, is essential. You – we – must together find answers meaningful to our shared calling.
Background
Looking to the year ahead, almost all our efforts will be focused upon continuing all that we, that you, do so superbly: creating and supporting high quality learning, so effectively enabling the success of our students in and outside the classroom, and applying your scholarship, your creativity, your passion to the ongoing challenges of our community, our state, our world.  
There are a variety of more specific initiatives that immediately come to mind:
Regularizing an open, transparent, and strategic approach to budgetary decision making, including capital planning and consequent budgeting.
Building the information systems that allow decision-making to be not only transparent but well-informed and effective.  Included will be implementation of Banner Budget and, in so doing, shifting to a much more informative, “activity based” approach.
Envisioning our shared aspirations and plans for graduate programs on (and off) our campus.
Initiating a comprehensive fund-raising campaign.
Continuing momentum at the Waterfront.
Settling upon the highest priority uses for the funds that have been budgeted, year 2, to support faculty and staff diversity recruitment and retention initiatives.
Defining and advancing our commitment to establish “leadership” as a hallmark of a Western degree, whatever the major.
Identifying how we are going to fulfill your aspirations for stronger programs in international education.
And understanding our approaches to meeting broader educational needs off our campus and where people are in their lives, in their careers, in our state.
I could go on with the list.  But, I am not going to talk about any of that.  As I turn to thinking about the years ahead and a coming biennium that, fiscally, will be as challenging as the one we just entered, I focus on the question of strengthening our political base. There, I believe, we must find meaningful answers to three questions:
How can we better make the case for public higher education in Washington?

How can we make that case itself even better?

With the state now a minority shareholder in our operating budget, we are no longer a “public university” in the accustomed sense so, just what are we?
The remainder of my remarks seek to stimulate our thinking and our further discussion on  these three questions.
Better Making the Case 

We have a strong case to make.  Why were we were cut so heavily?  Is it just the fiscal predicament that the state faced?  I wish the answer were that simple.  It is not.  
Certainly, we have strong supporters.  But, even among those who care about us in the legislature, they tell us that public four-year and graduate higher education is not seen as relevant to the lives of the average person who elects them.
We know and can document that higher education is the driving force behind the economic, social, and cultural vitality of our state.  Private and public sector leaders in our state really do get this and are strong allies.  The broader public does not as clearly see the connection.  Ironically, – and dangerously so in this highly populist state – they too often end up seeing us as elitist, without relevance to their lives.    
And, please understand something we in universities, with our dedication to seeking truth, do find it hard to accept:  facts do not drive political decisions, politics does.  And, in politics, perceptions, however incomplete or superficial, matter much more than, say, analyses supported by graphs, charts, and statistics. 
Here is a sampling of what we will be doing to make the case politically more effective:
First, we need to build upon the mechanisms we have in place to coordinate our many efforts to communicate with Olympia.  During the legislative session, leadership of the governance groups, the unions – all involved with educating Olympia – met weekly in my office to share what we were hearing and to integrate efforts.  At key points, families of students, alumni, trustees, faculty and staff joined the efforts.  Believe it or not, we were due to get significantly worse cuts than we ended up with.  Our coordinated efforts contributed significantly to our avoiding total disaster.  

The presidents of the six universities are strongly committed to and have meaningfully begun to assure common and coordinated efforts on messaging and mobilizing.
The Trustees and Regents of the six public higher education institutions are collectively organizing to coordinate and multiply their impacts.   Our own Trustees have already begun: at their August meeting they engaged legislators in a productive and public discussion of how to move more effectively forward.

And, I am very pleased to announce that Bill Lyne has accepted my request to direct his considerable talents and understandings to this high priority.  He has accepted a part-time, two-year appointment as Faculty Associate to the President and Provost and, in that role, will be applying his energy and insights to the task of better making our case.  
We have the data and are now using it ceaselessly to set right those incorrect stereotypes that are floating out there: Washington leads all the other 50 states in highest baccalaureate degree productivity and in the lowest cost per degree (while maintaining a reputation for high quality).  

We will be initiating a “100 Conversations” strategy to engage people across the state in clarifying the future of their public universities.
We will be working regionally to coordinate our efforts with the other post-secondary institutions from Whatcom County to North Seattle.
Just a few steps now under way.  You, I know, will also have great ideas as we strive to do a better job of making our case.  Do know, though, that this will continue to be our top priority: relentlessly making the strong case for Western.
Making the Case Itself Better

We cannot stop there, though.  We have been trying to make the case for decades.  We also need to think about how to make the case itself better, stronger.  We do have to ask if our critics might not have a point.
The really disturbing issue is this:  as legislators reported and as surveys confirm, the broad public does see us, generally, with warm, fuzzy positives.  But, they do not see how what we do affects their lives.  Compare a cut to higher education with a cut to a public assistance program or to K-12.  There were plenty of each of these this biennium.  Private sector leaders I regularly talk with do understand that higher education investments are the only way the state, longer term, will be able to have the capacity to support its admirable commitments to social justice and K-12 education.  
Average voters see the effects of cuts to K-12 or to public assistance programs in their homes and neighborhoods every day.  They see no hurt to them, though, if higher education, particularly 4-year higher education, is cut.  Quality diminishes we know, tuition goes up, if we are forced to shrink, then fewer students may be able to attend.  So what?  They see no consequences for their jobs, the vitality of their communities, the futures of their children.
There is so much we are already doing to directly affect the lives of Washingtonians – all Washingtonians. We must do an ever better job of explaining these.  But, we will also look for ways to do more.  Some important steps are under way:
It is the community and technical colleges that are seen by the broader public as more relevant to their lives.  We will be formalizing and strengthening our partnerships with two-year colleges.   I expect that our current efforts will be expanded by orders of magnitude in the years immediately ahead. 
We do so much to strengthen our community culturally and socially as well as economically.  I could name 25 such projects (perhaps 50 if I stretched) you have under way.  I do name them at those service club speeches I regularly make.  But, we should look for ways to do more. That is one reason why our commitments at the Waterfront must continue to visibly and meaningfully advance.  Still, like most other universities, our efforts to be “stewards of place” have been somewhat peripheral, have been more a serendipitous result of our core commitments to learning, scholarship, and engaged excellence.  Our contributions to community and economic development will be moving, organizationally and culturally from the peripheral to an integral and higher-level part of how we will strive to be more relevant and more visibly relevant to brighter futures for all who are Washington.
Also very visibly, we will deliver on our designation by the state as the pilot program for a new approach to building the pipeline to under-served populations. Truth is, the students this state desperately needs in order to expand baccalaureate education are simply not out there in the numbers required with requisite preparation and motivation.  The populations that are growing come from families where parents are unlikely to have gone to college.  Our Compass 2 Campus program has already attracted the direct involvement of many community members, over 100 faculty and staff, 450 Western students, and 10 school districts.  This is one of those fortuitous coincidences where the right thing to do also happens to be, when it comes to making the case stronger, also the institutionally self-interested thing to do.  I can think of no initiative more likely to make the case for our direct relevance to those families who, today, just don’t see a connection between our continuing strength and their futures.    
Just a taste of the ways to use actions, not just arguments, in response to the challenge of being the broader public’s university.  I strongly encourage you to help grow that list in the years ahead.  
The Publicly Purposed University
Can we turn around the political situation?  We will all work relentlessly to do so.
However, I think we would be foolish to bet the future of our university on an expectation that taxpayer support levels of the past will be seen again any time soon.
As public support has dropped below 50%, around the country, university presidents are fond of pointing out that their institutions have shifted from being “public” to being “publicly-assisted.” 
That phrase “publicly assisted” has long made me uneasy. We are defined not by where the money comes from but by where we put our efforts: our mission.  We are a proudly public institution because of values we hold and a mission to which we are dedicated.  And, I don’t think that changes with shifts in where the dollars come from.
Drawing from an excellent study of higher education financing done by Lyall and Sell, we are transforming, like it or not, to become not “publicly assisted,” but, rather,  “publicly purposed.”
  
It is the purposes we pursue that define us as public.
What does it mean to become a “publicly purposed” university?  The answer is unclear. But, the very ambiguity is, itself, an advantage.  We have the opportunity to define it for ourselves.  Or, as is now beginning, have it increasingly defined for us.  
My crystal ball is as cloudy as is everybody else’s.  But, as I look ahead, I glimpse some features, opportunities, and challenges for the publicly purposed university.  These I will quickly present and at a high level of abstraction.  Where I leave the clouds to seek the concrete, it is only to stimulate your rich thinking about what else we might or should pursue.  Whatever we are to become, it is your vision and your doing that will take us there.  
Transformations Continue

First, few outside academia recognize that higher education is already amidst major, sometimes decades-long transformations.  I develop these in the web white paper, Washington’s Now and Future Premier Comprehensive University: Thoughts for a Discussion. They involve revolutions in theories of learning, in the applications of technology, in increased efficiency and effectiveness, in accountability and assessment, in students served, in being student centered, in partnerships, and in outreach.  The publicly purposed university must do a much better job of making citizens, legislators, and others fully aware that today’s universities are very different from those they remember.  And, these transformations that you have already begun must, themselves, be ongoing so do keep up the efforts.  

Marketing and Branding

In the competitive world of today and, certainly, tomorrow, we must clearly communicate who we are and what we offer.  This requires first that we understand and agree upon who we are and where we intend to go.  Only then we can hope to more effectively communicate Western’s distinctiveness.  Our ability to brand and market Western Washington University will only be as good as our ability to reach a collaborative consensus on where we’re going. Those important efforts are already aggressively under way on our campus and involve faculty, staff, students, alumni, community members, elected officials, and trustees.  Please become involved as the results will, if done well, will inform our decisions about just what kind of “publicly purposed” university we would chose to be.
Excellence
One brand component currently distinguishes us and, certainly, will continue to be a central component of Western’s brand.  We call it engaged excellence, the special approach to educating students that establishes us as a premier institution. Such commitment to top quality will continue to be central.  Here, over the year ahead, as we look to opportunities in graduate education, international education, extended education and to possibly fill holes in our curricula in certain areas such as several in allied health, do help us all keep commitment to premier excellence as the distinguishing feature.   
Demonstrable Results

And, that word “demonstrable” is key.  As we compete for support – from the state, from students and their families, from foundations and donors – assertions of academic rigor and relevance, alone, no longer suffice.  Excellence has many dimensions; we must be clear about those that are a priority for us.  And, we must document accomplishments on the dimensions we select as most important to our concept of Western as a leading and publicly purposed university.  Over the year ahead, there are any number of opportunities to advance these efforts: in designing and implementing the Voluntary System of Accountability, in refining and utilizing the decision-making (“dashboard”) indicators, and in taking externally imposed requirements for institutional accreditation, for performance indicators, and for the Washington State Quality Initiative and using the efforts for our own purposes, to better pursue what we care most about in as informed a way as possible. 
Entrepreneurial

The publicly purposed university must be ever more entrepreneurial.   Universities are, already, well advanced along this path.  Such efforts, though, are no longer side shows or ways to partially mitigate the consequences of shrinking budgets.  Universities are rich sources of great ideas to meet important needs.  Being entrepreneurial means going beyond having answers and figuring costs to also figuring out where the dollars are to come from.  And, as risks are involved, we must begin with exits in mind, something higher education has not always been good at.    
Almost by definition, entrepreneurial initiatives cannot be pursued top down.  In lean budget times, we have budgeted for an innovation fund for the second year of the biennium to support bottom up ideas.  Several other opportunities immediately come to mind.  Faculty are at their entrepreneurial finest in scholarly and creative work, particularly where external support is provided or possible.  Why do we have perceived organizational, cultural, and departmental impediments to faculty “buying out” their time for such activities?  Work aggressively to change that culture.  The Waterfront project is the quintessential example and opportunity: to create, build, and serve knowing that we will not weaken existing programs to make it happen and expecting scant immediate state fiscal support. 
Deregulation

We need regulatory relief from the state.  Top-down, centrally directed control fails in a dynamic and competitive world.  Just think former Soviet Union.  Modern management teaches setting clear goals, providing an environment and resources for success, and then holding accountable.   Those states that get this will be the places where universities are able to devote their full and best efforts to being publicly purposed national leaders.  Washington needs to be there.  It has some ways to go.  We, undoubtedly, have progress to make on our campus: let us know what policies, procedures, and habits are getting in your way.
Innovation

I believe that a culture of relentless questioning and innovation will distinguish those publicly purposed universities that emerge as national leaders.  Yes, in our classrooms, labs, and studios, we encourage our students to innovate and to take risks.  Our faculty do the same in their scholarship and creative commitments.  But, as with any large and complex organization, the status quo can impose blinders, limiting our field of vision. Where you do come up with innovative and creative ideas, organizational arterial scleroses can impede our shared ability to effect change.  Or, to even receive important but challenging messages.  Such dynamics would prove deadly for an organization seeking to be a leading publicly purposed university in a fundamentally changed fiscal environment.

Publicly Engaged

It may not seem necessary to point out that the publicly purposed university must be publicly engaged.  But, think about this question: “How are these public purposes to be chosen?”  I think the simplest answer is also the best: By the public.  And, for many of us in higher education, that insight may be most transforming.  And, perhaps, most alarming.  
Yes, we have always been accountable to the public’s elected representatives.  But, we have been allowed considerable autonomy in defining our missions and the means by which we pursue them.  But, as a publicly purposed university, it becomes all the more important for us to understand the publics and their purposes for us, unmediated by elections and legislative sessions.  How far are we prepared to go down that road?  Become involved in a campaign this year to test ourselves and just how far down the road we are willing to go – it’s an initiative to start statewide conversations about our future.
Window on the Future

In being publicly purposed it is important that we not abdicate our roles as forward-looking institutions.  Success as a university worthy of the name means knowing what will be needed by those it is our mission to serve – students, the private and public sectors, posterity –  before those we serve may realize the need.  That leadership responsibility remains an essential component for the publicly purposed university.  Here, you are already doing a superb job, I need suggest no additional steps but only remind us that, even as we may invite the public to more clearly define their needs for us, it remains our responsibility to think through how most effectively those needs can be fulfilled through education that is truly higher.  
Conclusion

Please understand that what I am attempting to describe is not a utopia … nor a dystopia.  I am describing what is already in the works, whether we like it or not. 
Yes, our situation is changing.  It’s that watershed we have passed.  We have the responsibility to drive the changes in positive directions.  So, please accept this invitation to join – to be a leader in – a discussion about what our university is to become.
Your involvement is essential.  So is that of others.   I, the vice presidents, and the deans have committed to leading discussions around the state on the subject, something we will announce as “100 Conversations on Public Higher Education and Western’s Roles.”
I will conclude by making this point: it is the interdependence of the three questions I posed about better making the case, making the case itself even better, and if not public, then what are we?   By thoughtfully evolving – by becoming a national leader as a publicly purposed university – we do work toward our stated vision of being the best public comprehensive in the nation.  But, we also make the case clearer and stronger for further state investment.  
While not in our immediate future, in the long run we – more importantly, Washington – could have it both ways: even more publicly purposed and, once again, appropriately publicly funded. This is the outcome we should work for and which I believe the citizens of Washington and the leaders they elect must appreciate and embrace.  
I opened these remarks metaphorically referring to the new academic year as open terrain awaiting our footprints. I have suggested some challenging and, perhaps to your ears, unusual ways to think about the years ahead.  Whatever the direction we settle upon, this is proudly premier Western and the tracks we leave will again be those of trail blazers.
� Katharine C. Lyall and Kathleen R. Sell.  The True Genius of America at Risk: Are We Losing our Public Universities to de Facto Privatization?  Santa Barbara, California: Greenwood Publishing Group, Ace/Praeger Series on Higher Education, 2005.








