Fairhaven College Priorities, 2011 — 2013

Hire into our half-time tenure-track position that is now frozen (to help re-establish reasonable
workloads of full-time faculty; only they can sponsor our self-designed majors (400) and supervise
independent research.

Have money added back into our Operating Budget for the ACS program (currently running on $2,400)

Have University level support for submitting a “decision package” request for a film-making video
production studio and teleconferencing seminar room near the Fairhaven cluster of buildings

The award of a Diversity Fellow position (search)

Help from Space Planning on designing and planning an additional building or other significant space for
the College

Have money designated for pipeline programs for LDJ and ACS programs (perhaps in partnership with
other colleges of WWU)

Weaken the silos in other departments that prevent Fairhaven students from gaining access to advanced
classes in Art, Music, and Psychology

Have operating funds, faculty, staff, and office and classroom space accompany any move of additional
interdisciplinary programs into Fairhaven, if such a move is acceptable to the Fairhaven faculty and is
desired by the Provost.



